
When Antonio Haddon started participating in (For 
Inspiration & Recognition of Science & Technology) FIRST  
Robotics, he never knew he would develop such a passion 
for learning. 

“What I like most about robotics is building the robot, driving 
the robot and working together as a team while we cheer each 
other on.”

Haddon, a senior at Sunset High School in Dallas drives robots 
as a part of team RoboFlash 6751, the first robotics team to be 
comprised of students with disabilities. The students competed 
at the Dallas Regional FIRST Robotics Competition (FRC) on 
March 8-11 in Irving and won one of their matches.

In 2016, the Texas Workforce Commission (TWC) supported 
270 FIRST teams across the state through a grant totaling $1 
million to the FIRST in Texas Foundation, inspiring nearly 4,200 
students to be leaders in science and technology by engaging 
them in exciting, mentor-based programs that promote 
innovation, build skills for science, technology, engineering and 
math (STEM) careers, and foster well-rounded life skills. 

Working in teams to solve complex problems and create a 
working robot, these competitions equip students with STEM 
applied learning opportunities.

“I felt that I gained a lot of respect from other teams,” said 
Haddon. “I proved to myself that I can drive in a robotics 
competition despite my disabilities.”

TWC supports youth education programs that prepare 
students for high-demand careers through its partnership 
with after-school robotics programs. Support for hands-on 
learning activities in robotics continues to grow as shown by the 
University Interscholastic League’s decision to officially sanction 
statewide robotics competitions. 

BY JUSTIN MINSKER

Above and left– Antonio Haddon of 
Sunset High School and members 
of the RoboFlash 6751.
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Provides students with  
disabilities opportunities to compete 
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“Students participating in the FIRST in Texas Robotics 
Competition at the University Interscholastic League (UIL) 
State Championship in Austin and at the International 
competition in Houston showcased their ingenuity, teamwork 
and prowess in STEM skills,” said TWC Chairman Andres 
Alcantar. “Texas employees and teachers who mentor these 
students are inspiring future Texas innovators by helping 
them develop and apply their programming, technical, 
engineering and other skills needed to succeed in the dynamic 
Texas economy. TWC is proud to support this successful and 
inspiring STEM strategy.” 

FIRST was founded in 1989 to inspire young people’s  
interest and participation in science and technology. The 
programs encompass age-appropriate, hands-on activities for 
K-12 students.

“As the demand for qualified STEM professionals continues
to grow for Texas employers, programs like FIRST Robotics give 
students a strong start,” said TWC Commissioner Representing 
Employers Ruth R. Hughs. “Through the FIRST grants, we are 
proud to lay the groundwork by providing opportunities for 
4,190 students throughout Texas to gain new skills and real-
world experiences.”

FIRST provides opportunities for all ages. Students ages 
six to 10 start with FIRST LEGO Leagues Jr., which introduces 
STEM concepts through LEGO elements. Students in 4th-8th 
grades can start FIRST LEGO League teams and are challenged 
to develop solutions to real world problems all while building 
and programming a robot.

High school teams compete in the FIRST Tech Challenge 
(FTC) and FRC. FTC is considered the junior varsity level 

competition, where teams of up to 10 students receive a robot 
kit and are challenged to design, build and program their 
robots to compete against other teams. 

FRC is considered the “ultimate sport for the mind.” It 
involves teams comprised of at least 25 students and adult 
mentors who must raise funds, design a team “brand” and 
build a robot to perform tasks based on real-world engineering 
challenges. Each season culminates with top teams competing 
at the FIRST Championship.

The RoboFlash 6751 team introduced students with 
intellectual disabilities such as autism, learning disabilities 
and Down syndrome to the competition and to apply their 
skills on the team. This special robotics program has helped 
bring awareness to providing learning opportunities for all 
students including individuals with disabilities and presents 
opportunities for companies to hire students as future 
engineers and computer programmers. 

“TWC is dedicated to supporting FIRST Robotics as the 
positive impact this program has on Texas students continues 
to grow in innovative ways,” said TWC Commissioner 
Representing Labor Julian Alvarez. “The labor force of Texas 
must continue to innovate and programs like FIRST provide the 
training and skills our students need to compete.”

The results of a Brandeis University evaluation survey 
indicated that FIRST programs encourage participants to 
consider STEM-related careers. FIRST participants are two times 
as likely to major in science or engineering. Over 75 percent 
of FIRST alumni enter in-demand STEM fields as a student or 
professional after they graduate high school. ■
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UPFRONT

RUTH R. HUGHS | TEXAS WORKFOCE COMMISSION
Commissioner Representing Employers

WELCOME TO THE  
SUMMER EDITION  
OF SOLUTIONS!

As we move throughout the year, Texas 
continues to lead the way in economic 
development and job growth. Texas 
ranked first in terms of total nonfarm 
employment over the 10 largest states, 
and first for most private sector jobs 
added over the month. In addition to 
these statistics, for the 14th straight year 
in a row, CEOs across America voted 
Texas as the #1 state in which to  
do business.

 We know that a powerful economy 
begins with a strong, well-educated 
workforce, and we want to continue to 
have employer and industry-led training 
initiatives, which are the cornerstone of 
our talent development strategy.

To continue these efforts, we are 
excited to partner with Gov. Abbott on 
the Texas Talent Connection Grant, and 
help connect our Texas employers to a 
skilled workforce.

Through this grant, we will promote 
internship opportunities for our 

Texas students to gain exposure to 
high-demand, middle-skill, STEM 
occupations.

Congratulations to Workforce 
Solutions Greater Dallas, Workforce 
Solutions of West Central Texas, 
Workforce Solutions for the Heart of 
Texas, Workforce Solutions Texoma, 
Workforce Solutions Lower Rio Grande 
Valley, and Workforce Solutions of East 
Texas for receiving this grant and piloting 
these regional models that will expand 
access to work experiences.

 To highlight this grant and other best 
practices in Texas, I will be attending the 
first-of-its-kind STEM Summit hosted 
by the White House Office of Science 
and Technology Policy. I look forward to 
providing input and hearing other state’s 
success stories.

It was my honor to attend the U.S. 
Army War College National Security 
Seminar which furthered my appreciation 
for our men and women in uniform, and 

the 1.67 million veterans that live  
in Texas.

 The seminar illustrated the many 
reasons why we benefit from a service 
members talents when they transition 
into civilian life.

In support of hiring our nation’s 
heroes, we continue to promote our We 
Hire Vets employer recognition program 
for those employers whose workforce is 
comprised of 10% military veterans.

We launched this program last year 
in partnership with the Office of the 
Governor and the Texas Veterans 
Commission, and have recognized many 
employers large and small, in all areas of 
the workforce.

Recently, we recognized Workforce 
Solutions Capital Area and Workforce 
Solutions of Central Texas which are each 
comprised of 25% veterans.

The number of employers recognized 
continues to increase and we want to 
keep that number growing. If you know 
an employer that would qualify, nominate 
them today! You can also self-nominate: 
https://texaswideopenforveterans.com/
wehirevets-2/

Finally, from April 30-May 7 we 
celebrated National Small Business Week. 
Small businesses are a critical component 
to our Texas economy, and it is vital 
that we recognize the efforts of those 
contributing to our economic stability 
and growth. Congratulations to all  
small businesses on your hard work  
and perseverance.

Thank you all for what you do for the 
great state of Texas!

Sincerely,

In partnership with TWC, Governor Abbott announced the Texas Talent 
Connection Grant at the Samsung Austin Semiconductor to help connect 
our Texas employers to a skilled workforce. 
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Permian Basin Workforce Development Board CEO Willie Taylor

Permian Basin Workforce Development Board CEO Willie Taylor (left) with  
Mary Dunlap, senior human resources manager, and Mark Horner, senior  
human resources manager, at Warren Equipment Company at a Texas  
Workforce Conference in 2017.

Asking the right questions isn’t just for journalists and 
writers. Questions are also how  we grow. They help us pass our 
experiences from one person to the next.

“I’m a firm believer that the only difference between me 
and my customer is my desk,” says Willie Taylor, CEO for 
Workforce Solutions Permian Basin, known to invite job 
seekers into his office and whose staff  provide work search 
and related services to people in 17 counties, 15 of  which are 
rural. “It could be me looking for a job, it could be me without 
transportation, or I could be needing day care to go to work,” 
Taylor says.

Meanwhile, it’s likely more than a desk that makes the lifelong 
Odessa resident different  from others. In the office by 6 a.m. 
each morning, Taylor has led the Workforce Board since its 
certification in 1996. Taylor’s  been “in the system” for 46 years, 
he says, working to bring services to his community, and has 
learned what is effective for successful workforce development: 
partnerships and stability.

What is the most important thing you feel you do 
that contributes to the success of  your local Workforce 
Development Board?

It’s all about building partnerships, especially with local 
colleges and universities, economic development councils, 
the chamber. Once you develop those partnerships, it’s easier 
to get things done in the community: for example, retooling 
your colleges to provide training in automotive, diesel or trade. 
We have our targeted occupations list, which we take into the 
public-school system and work with counselors.

WILLIE TAYLOR
Permian Basin Workforce Board 
CEO with a lifetime of service, 
credits partnerships and  
Board stability for success
By Mary Morales

Can you tell me something your Board is doing to 
prepare for current and future workforce demands?

Our board is focused on growing our own workforce, since 
we have challenges bringing people here. We’re blessed to have 
three colleges: Odessa College, Texas Tech for medicine, UT 
Permian Basin for engineering. The cost of  living is high, but if  
workers have a place to live and family here, or they’re going to 
school here, we can develop our existing workforce rather than 
relocate workers here.

We’ve been hit hard with a lack of  truck drivers, due to 
the demands of  the oil and gas industry. We’re applying for a 
high demand occupation grant partnering TWC with Midland 
Development to train 75-90 more truck drivers in a four-month 
program that’s got a 90% passing rate.

How did you end up in a career in workforce 
development?

Even when I was in college, I loved working with people and 
helping them. After college, I worked in the oil and gas industry, 
exploration and production, for 2-3 years, then for the Permian 
Basin Regional Planning Commission. In the mid-1970s I 
took a summer youth counseling job under the Manpower 
Development Training Act, and I became the executive director. 

What do you do outside of  the office to recharge?
I love playing golf, and I have an automotive repair shop, 

where I work on cars. I [also] volunteer. I’m president of  the 
Medical Center Hospital Family Clinics, which serves about 
4,000 people who come to see medical doctors for treatment. 

Would you like to share a success story?
In workforce development you touch a lot of  lives, and you 

don’t know how much you impact them until you see them 
making a living for their families.

In Seminole, Texas, we had a rancher going through a difficult 
time. I worked with him with our dislocated worker program, 
which helped farmers and ranchers. I was working with him—
and when you think of  a farmer you think independent. I got 
him into Midland College’s air conditioning training program, 
and he started his own business. He’s doing very well now.
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David Beadle

Makiko, a black six-year-old Labrador 
retriever, is no ordinary pet. According 
to the federal Americans with Disabilities 
Act (ADA), Makiko falls under 
the description of a service animal 
individually trained to work or perform 
tasks for an individual with a disability.  
It is because of Makiko that Jessica Naert  
can fulfill her work activities as a 
Transition Vocational Rehabilitation 
Counselor for Texas Workforce Solutions-
Vocational Rehabilitation Services  
in Denton.

The ADA and Texas law guarantee 
the right of people who have disabilities 
to be accompanied by a trained service 
animal in all public places. In addition, 
employers are required to make reasonable 
accommodations for employees who need 
to use service animals. This workplace 
requirement allows Makiko to work 
alongside Jessica, which she appreciates.

“Makiko is my first guide and she has 
changed my life in so many ways,” says 
Jessica. “Makiko is literally the best guide 
dog I could ever imagine, and she has 

been such an easy partner when learning 
and adapting to the guide-dog lifestyle.”

Though Jessica first experienced vision 
loss when she was in the second grade, 
she was officially diagnosed in the eighth 
grade. Her vision worsened through 
college, and in 2012 she was declared 
legally blind. She then applied to the 
Guide Dogs for the Blind school and 
attended training in Boring, Oregon.  
She graduated with Makiko in 2013.

“As a counselor, I travel multiple 
times per week to various campuses and 
meet with high school students with 
disabilities to help them transition into the 
workforce. I offer skills training courses 
and other individualized services, based 
on the customer’s need,” said Jessica. 
“Makiko brilliantly remembers where we 
go in each of the schools and allows me to 
be confident without letting my vision loss 
affect that.”

For more information about service 
animals, read our brochure Rights and 
Responsibilities of People Using Service 
Animals (En Español).

We also have additional information 
on our Tips & Tools – About Service 
Animals webpage.

A SERVICE ANIMAL NAMED MAKIKO ALLOWS MOBILITY, ASSISTS 
WITH INDEPENDENCE IN THE WORKPLACE

Jessica and Makiko. Photo by LalaLand 
Photography/Lauren Ferrell

ARMY VETERAN ADVANCES 
EDUCATION, CAREER 
OPPORTUNITIES THROUGH TEXAS 
OPERATION WELCOME HOME
By Brian Hernandez

Military veterans and their spouses have  
an array of options to bolster their transition 
into civilian life. But as U.S. Army Veteran 
David Beadle and many others have 
discovered, Texas goes one step further in its 
commitment to honoring our nation’s heroes, 
by offering a program to provide a seamless 
transition to employment.

David is one of more than 1.5 million 
veterans estimated to call Texas home. In 
response to Gov. Greg Abbott’s charge 
to identify gaps in services to veterans, 
Texas Operation Welcome Home (TOWH) 
was created to assist and provide training 
opportunities to recently separated service 
members preparing for employment in  
high-growth, high-demand occupations.

The goal of the program is to provide a 
clear pathway for veterans such as David, as 
they move into civilian employment in the 
Lone Star State, by eliminating obstacles to 
attaining licensing, certification, accreditation 
and degree awards, so that veterans transition 
quickly into the workforce.

David, meanwhile, is a testimony that clear 
pathways help. David served as a combat 
medic for five years in the Army.

From Combat Medic to Master’s in Communication:
He said when he left the service in 2003,  

as a Specialist (E-4), he wasn’t sure what path 
to follow as a civilian as he settled in the 
Austin area.

“I attended college through the years,  
but I spent the majority of that time working 
and kind of building my own career,” he said. 
“I looked for a career change and in doing  
that I realized I wanted to add more 
marketable skills.”

In 2015, David enrolled in the 
Occupational, Workforce and Leadership 
Studies (OWLS) program at Texas State, 
which works in partnership with the Texas 
Workforce Commission (TWC) and the Texas 
Workforce Solutions network.

David said the difference at school this time 
was that he tapped into the veterans’ network 
at the university, which helped him map out a 
clear plan to earn his degree.

“Through the OWLS program I was able 
to take the military experience that I had 
and transfer that over into college credit. 
Unlike other universities, the credits that they 
transferred from the military were actually 
applicable to my degree plan,” David said.

David credits the support of the TWC-
backed veterans program, and his peers, for 
expediting his transition.

“I was lucky enough to find a few other 
veterans in the program who helped remind 
me that I wasn’t the only one managing school 

and life,” he said. 
“That social 
element was a 
key component 
in completing my 
degree.”

In 2017, David 
graduated from 
Texas State with 
a Bachelor of 
Applied Arts and 
Sciences degree, 
with a focus on Business and Sociology. He 
stayed on at the university to pursue a Master’s 
degree in Communication Studies.

David now helps fellow veterans and 
Bobcats navigate the challenges of academic 
work as a Communications Graduate 
Instructional Assistant at Texas State. He 
encourages veterans to take advantage of 
programs such as TOWH to expedite their 
career goals, and he offered some advice based 
on his experiences.

“The best advice I can give veterans on the 
same path is to talk to people,” David said. 
“Ask for help. Keep moving forward towards  
a goal and don’t stop chipping away at it—it 
will happen!”

To learn more about resources available just 
for veterans in Texas, as well as training and 
employment opportunities statewide, please 
visit texasoperationwelcomehome.com.

By W.J. Scott
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FIRST in Texas Executive Director  
Looks to Make Programs Available to  
Every Student Throughout the State 

When Antonio Haddon started participating in (For 
Inspiration & Recognition of Science & Technology) FIRST  
Robotics, he never knew he would develop such a passion 
for learning. 

“What I like most about robotics is building the robot, driving 
the robot and working together as a team while we cheer each 
other on.”

Haddon, a senior at Sunset High School in Dallas drives robots 
as a part of team RoboFlash 6751, the first robotics team to be 
comprised of students with disabilities. The students competed 
at the Dallas Regional FIRST Robotics Competition (FRC) on 
March 8-11 in Irving and won one of their matches.

In 2016, the Texas Workforce Commission (TWC) supported 
270 FIRST teams across the state through a grant totaling $1 
million to the FIRST in Texas Foundation, inspiring nearly 4,200 
students to be leaders in science and technology by engaging 
them in exciting, mentor-based programs that promote 
innovation, build skills for science, technology, engineering and 
math (STEM) careers, and foster well-rounded life skills. 

Working in teams to solve complex problems and create a 
working robot, these competitions equip students with STEM 
applied learning opportunities.

“I felt that I gained a lot of respect from other teams,” said 
Haddon. “I proved to myself that I can drive in a robotics 
competition despite my disabilities.”

TWC supports youth education programs that prepare 
students for high-demand careers through its partnership 
with after-school robotics programs. Support for hands-on 
learning activities in robotics continues to grow as shown by the 
University Interscholastic League’s decision to officially sanction 
statewide robotics competitions. 

BY JUSTIN MINSKER

Above and left– Antonio Haddon of 
Sunset High School and members 
of the RoboFlash 6751.

PHOTO BY HEATHER NOEL/WWW.DALLASINNOVATES.COM

PHOTO BY LARA LONGO

Provides students with  
disabilities opportunities to compete 
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“Students participating in the FIRST in Texas Robotics 
Competition at the University Interscholastic League (UIL) 
State Championship in Austin and at the International 
competition in Houston showcased their ingenuity, teamwork 
and prowess in STEM skills,” said TWC Chairman Andres 
Alcantar. “Texas employees and teachers who mentor these 
students are inspiring future Texas innovators by helping 
them develop and apply their programming, technical, 
engineering and other skills needed to succeed in the dynamic 
Texas economy. TWC is proud to support this successful and 
inspiring STEM strategy.” 

FIRST was founded in 1989 to inspire young people’s  
interest and participation in science and technology. The 
programs encompass age-appropriate, hands-on activities for 
K-12 students.

“As the demand for qualified STEM professionals continues
to grow for Texas employers, programs like FIRST Robotics give 
students a strong start,” said TWC Commissioner Representing 
Employers Ruth R. Hughs. “Through the FIRST grants, we are 
proud to lay the groundwork by providing opportunities for 
4,190 students throughout Texas to gain new skills and real-
world experiences.”

FIRST provides opportunities for all ages. Students ages 
six to 10 start with FIRST LEGO Leagues Jr., which introduces 
STEM concepts through LEGO elements. Students in 4th-8th 
grades can start FIRST LEGO League teams and are challenged 
to develop solutions to real world problems all while building 
and programming a robot.

High school teams compete in the FIRST Tech Challenge 
(FTC) and FRC. FTC is considered the junior varsity level 

competition, where teams of up to 10 students receive a robot 
kit and are challenged to design, build and program their 
robots to compete against other teams. 

FRC is considered the “ultimate sport for the mind.” It 
involves teams comprised of at least 25 students and adult 
mentors who must raise funds, design a team “brand” and 
build a robot to perform tasks based on real-world engineering 
challenges. Each season culminates with top teams competing 
at the FIRST Championship.

The RoboFlash 6751 team introduced students with 
intellectual disabilities such as autism, learning disabilities 
and Down syndrome to the competition and to apply their 
skills on the team. This special robotics program has helped 
bring awareness to providing learning opportunities for all 
students including individuals with disabilities and presents 
opportunities for companies to hire students as future 
engineers and computer programmers. 

“TWC is dedicated to supporting FIRST Robotics as the 
positive impact this program has on Texas students continues 
to grow in innovative ways,” said TWC Commissioner 
Representing Labor Julian Alvarez. “The labor force of Texas 
must continue to innovate and programs like FIRST provide the 
training and skills our students need to compete.”

The results of a Brandeis University evaluation survey 
indicated that FIRST programs encourage participants to 
consider STEM-related careers. FIRST participants are two times 
as likely to major in science or engineering. Over 75 percent 
of FIRST alumni enter in-demand STEM fields as a student or 
professional after they graduate high school. ■

PHOTO BY STEVE LIPOFSKY

PHOTO BY HEATHER NOEL/ 
WWW.DALLASINNOVATES.COM

PHOTO BY ADRIANA M. GROCMAN

“The opportunity to continue to help grow 
FIRST programs in Texas and work with our 
great FIRST leadership across the state is 
what drew me to work for FIRST in Texas,” 
said Patrick Felty. Once a volunteer and now 
the newly appointed Executive Director 
for FIRST in Texas, Patrick Felty has seen 
FIRST® (For Inspiration and Recognition 
of Science and Technology), the K-12 hands-on robotics 
program grow so fast, only a programmed algorithm could 
have predicted it.

His background in management, operations, and sales help 
support his passion for giving back to his community. Prior 
to becoming the Executive Director, Patrick served as the 
Development Director for FIRST in Texas and the Regional 
Director for South Texas (Alamo Region). “My approach 
to the role as the Alamo Regional Director was to focus on 
the overall growth of robotics teams, events, and expand on 
the four programs in the region,” he said. “As the Executive 
Director of FIRST in Texas, our goals are much the same, to 
provide a life-changing experience for our participants and 
establish a foundation of support for FIRST programs for 
the next generation of innovators.”

Founded in 2010, FIRST in Texas 501(c)(3)  
is the Texas-based partner of FIRST, the 
worldwide nonprofit organization. Its 
vision is that every Texas student has an 
opportunity to participate in one of the four 
K-12 programs available through FIRST.

Since the Texas Workforce Commission 
(TWC) partnered with FIRST in Texas, it has 

provided funding to support thousands of aspiring students 
to be future leaders by engaging them in exciting, mentor-
based programs that promote innovation, build interest in 
STEM (science, technology, engineering, and math) careers, 
and foster well-rounded work/life skills. “When FIRST in 
Texas started our relationship with TWC, Texas only had a 
few hundred teams across the entire state with only a few 
thousand students involved. This year we are proud to say 
that with the support of partners like TWC, we now have 
more than 2,900 teams in Texas and which impacts 28,000-
plus students,” said Felty. 

For its part, TWC supports youth education programs that 
prepare students for high-demand careers in the workforce 
through its partnership with after-school STEM programs, 
like FIRST in Texas. 

By Haley House

2018 Robotics UIL Competition
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An example of a collaborative education and workforce 
partnership is the relationship between FIRST in Texas and 
the Toyota Motor Manufacturing Texas (TMMTX) facility in 
San Antonio. FIRST teams are developed and supported in 
the schools surrounding the facility, which results in FIRST 
students from those schools making up a large percentage of 
the TMMTX Advanced Manufacturing Technician (AMT) 
program’s classes each year since its inception.

“As the students progress through the AMT program,  
they are often offered employment positions at Toyota,”  
Felty said. “Many of those employees have now become 
mentors for FIRST teams and are continuing to help grow 
the local economy.”

It is clear these valuable relationships are key to the future 
success of Texas youth. FIRST in Texas and TWC provide 
valuable tools that enable youth to participate in STEM 
programs, which cultivates a more technologically advanced 
workforce and contributes to the state’s growth.

“The state of Texas is in a position of economic growth 
through technology and innovation, but we need programs 
like FIRST to help inspire our students to become the 
knowledge workers of the future to keep the momentum of 
economic growth moving forward for future generations,” 
Felty said.

According to FIRST, a 10-year evaluation demonstrated 
that students who participate in FIRST are:

•  2 times more likely to major in science/engineering  
in college,

• Up to 91% more interested in going to college, and
• At least a third of female students major in engineering.
As further proof that support for hands-on learning 

activities in robotics continues to grow, the University 
Interscholastic League has officially sanctioned competitive 
robotics as an academic sport in public schools across  
the state.

The grant provided by the TWC continues to serve as 
an opportunity to help develop 
new high school aged teams in 
the State of Texas. “The greatest 
need is support for teams coming 
from under-served or financially 
limited communities or teams 
who reside in communities where 
FIRST programs are not as well 
established,” Felty said.

Through the partnership with 
FIRST in Texas, TWC is able 
to provide opportunities for all 
youth to learn STEM and soft 
skills through their participation 
on robotics teams while gaining 
valuable hands-on experience 
in a competitive environment at 
statewide competitions.

TWC Chairman Andres Alcantar alongside TWC sponsored team Mighty ROBO 
RANGERS

TWC sponsored team CRyptonite at the 2018 UIL Robotics

Dulles Robotics Club at the 2018 UIL Robotics
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STUDENTS

EMPLOYERS

W W W . W O R K F O R C E S Y S T E M . O R G

SUMMER 
EARN & LEARN

FOR STUDENTS 
WITH DISABILITIES

C A L L  ( 3 2 5 )  7 9 5 - 4 2 0 0  F O R  M O R E  I N F O R M A T I O N !

Workforce Solutions of West Central Texas

Summer Work Program 
Entering Second Year, 
Aims to Connect 2,000 Texas 
Students with Jobs and Soft 
Skills: Colton Head is Ready

Work experience equips you with certain soft skills such 
as effective communication, time management, and problem 
solving, all of which are sought after by employers.

Last year Colton Head learned these soft skills while 
working at H-E-B in Austin. This year, Colton and other 
students in Texas will receive paychecks again by participating 
in Summer Earn and Learn, a program that provides students  
with disabilities, aged 14-22, with work-readiness training  
and paid work experience. The program is a partnership 
between TWC, Texas Workforce Solutions Offices and  
Texas Workforce Solutions-Vocational Rehabilitation Services 
(TWS-VRS).

Colton started gaining work experience in the 2017 Summer 
Earn and Learn program through Workforce Solutions Capital 
Area. While working at H-E-B, Colton provided customer 
service, stocked groceries and retrieved carts from the parking 

lot. Colton said the positive experience he gained motivated 
him to participate in the 2018 program.

“H-E-B was my first job, and when I started working, I 
was nervous. But after a few days, I quickly learned how to 
complete my job duties,” said Colton. Colton hopes his 2018 
employment placement will relate to his career interest of 
photography. He recently completed photography and digital 
imaging classes at Austin Community College. To hone his 
skills, he’s been volunteering to take photos for family and 
friends.

“I’m trying to get into the habit of taking my camera  
with me wherever I go, because my mom constantly stresses 
the importance of always being ready for your career goals,” 
said Colton.

Though he knows his summer will be busy with work and 
photography, Colton is confident he will be successful and 
cites the support of his mom and TWS-VRS counselors  
as motivators.

“I just really appreciate people who take the time to help 
you, to make you feel comfortable,” he said.

Last year, more than 1,500 students participated in Summer 
Earn and Learn and worked in positions as assistant graphic 
designers, customer service representatives, peer counselors 
and others. Small and large businesses who participated in the 
program include Alamo College in San Antonio, the Clements 
Boys & Girls Club in Killeen and CVS, H-E-B, and Verizon 
locations throughout the state.

Workforce Solutions Offices are actively reaching out to 
students, parents and employers to spread the word about 
the 2018 Summer Earn and Learn program and encourage 
participation. Informational efforts include:

•  Workforce Solutions Borderplex — Newspaper ads, 
television and media announcements; informational 
brochures for students and employers; social media blasts

•  Workforce Solutions for North Central Texas — Flyers 
and direct engagement with employers, resulting in 
participation commitments from more than 85 employers 
who represent a range of industries

•  Workforce Solutions South Plains — Work-readiness 
workshops for participating students

•  Workforce Solutions of West Central Texas — Flyers
For more information about the Summer Earn and Learn 

program, contact your local Workforce Solutions Office.

Colton HeadBy W. J. Scott
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TWC programs and program officers 
from Austin recently traveled to six rural 
areas across South Texas to hear directly 
from multiple stakeholders and locals. 
This listening tour provided the agency 
with a greater understanding of  local 
needs, deeper insights and more valuable 
perspectives on how to enhance Workforce 
Solutions programs and services.

WORKFORCE NEWS

Six Individual Workforce Solutions Boards  
Host Texas Two Step Listening Tour

The newly launched 
TexasLaborAnalysis.com  
is an online regional 
occupational analysis tool 
that consolidates labor 
market data and provides 
insights into labor force 
statistics, such as regional 
labor force comparisons, 
supply of  available 
workers and the market 
demand for occupations 
by region. Texas Labor 
Analysis (TLA) also 
presents wage data, 
occupational projections, Top Statistics 
requested, Help Wanted Online job 
posting data, and more.

Employers and educational counselors 
can produce reports on long- or short-
term worker demand, wage statistics for 
graduates and job-seeker data. These 
different data points can be analyzed 
separately, for Texas statewide, or by 

A SUCCESSFUL LAUNCH: TWC’S NEW LABOR ANALYSIS TOOL 
PROVIDES EASY ACCESS TO LABOR SUPPLY AND DEMAND DATA

On April 9 - 13, TWC 
Commissioner Representing 
Labor Julian Alvarez and several 
TWC program officers listened 
to stakeholders in the Lower Rio, 
Cameron County, South Texas, 
Coastal Bend, Alamo and Capital 
Area WDAs, visiting the cities 
of  Brownsville, Laredo, Corpus 
Christi, San Diego, San Antonio, 
Hondo and Austin. The officers 
fielded questions on TWC’s Skills 
Development Fund program; 
Vocational Rehabilitation program 
(VR); Apprenticeship program; 
and Adult Education and Literacy 
program (AEL).

“The primary goal of  the tour was to 
help people feel heard, educate them on 
our workforce and training programs, 
generate new interest from individuals 
we wouldn’t normally hear from, and 
overall bring better services to local 
communities” Commissioner Alvarez 
stated. “Having a transparent and 

informative conversation is one of  the 
best exercises you can do to improve your 
program.”

One takeaway of  many: all six regions 
expressed a strong interest in the Skills 
Development Fund and asked multiple 
questions. Program officers discussed 
with regions that TWC has made a 
commitment to developing strong 
relationships at the local level by locating a 
regional staff  person in the area to answer 
these questions. Here TWC discovered 
an opportunity to do more in terms of  
outreach. TWC staff  was informed that 
often many businesses and other partners 
often do not know that certain TWC state 
staff  are designated specifically to assist 
with queries regarding TWC programs 
and services. TWC recognizes this as an 
opportunity for further education and 
more awareness. Read more from our tour 
directly from our blog.

Workforce Development Area. The 
“Quick Reports” section offers the ability 
to view and download the most popularly 
requested reports in two or three clicks.  
A data download option is available for  
all reports.

The data used in Texas Labor Analysis 
is drawn from many sources: Texas 
Higher Educating Coordinating Board 
(THECB) for graduate and Enrollment 

data; Help Wanted Online (HWOL) 
for monthly help wanted ads; Work in 
Texas (WIT) for potential job seekers; 
Bureau of  Labor Statistics (BLS) for 
occupation information; and Labor 
Marker Career Information (LMCI) for 
employment statistics, wage information 
and projections.
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STAR AWARDS HONOR EMPLOYEE ACHIEVEMENT
TWC sponsors the Star Awards, which recognize and reward employees and volunteers for 

outstanding contributions and/or service. Chairman Andres Alcantar and Commissioners Ruth 
Hughs and Julian Alvarez recently honored three groups and four individuals with Star Awards.

2017 3rd Quarter Group Star Award
TOP Team 

2017 2nd Quarter Individual Star Award
Claudia Peden

2017 2nd Quarter Group Star Award
Texas Internship Challenge Portal

Photo: TWC Commissioners, executive staff and award recipients, including: Amy Landrum, Jeff Armstrong, 
Phillip Arnold, Lisa Givens, Meghan Staub, Arthur Jones, John Benavides, Rafael Jaimes, Jessica Towns, 
Chitta Barik, Lance Leatherwood, Daniel Beck, Gavra Flood, Julia Mercado, Dhimant Dholakia,  
Mark Dommers, and Amanda McCall

The Texas Internship Challenge Portal was led 
by a cross functional team, including employees 
from External Relations, Conference Planning 
& Media Services, Workforce Automation, 
Application Development & Maintenance, IT/ 
IT Infrastructure Services, Human Resources, 
General Counsel and Procurement/HUB 
Services. They worked on the requirements and 
build out of  the Texas Internship Challenge 
Portal, created through a recommendation 
from the Texas Workforce Commission, Texas 
Education Agency and Texas Higher Education 
Coordinating Board to the Governor’s Office, 
as part of  the Tri-Agency Initiative, challenging 
industry and employer partners to offer more 
paid internships for Texas students.

The Treasury Offset Program (TOP) was led 
by a cross-functional team, including employees 
from Finance, Unemployment Insurance, Office 
of  General Counsel, Information Technology and 
Regulatory Integrity. Since project implementation 
in October 2016, TWC has referred more than 
$106 million in unemployment compensation 
fraud and earnings overpayment debt to TOP 
and has recouped more than $32 million. The 
extraordinary efforts of  the TOP team guaranteed 
smooth, efficient and timely execution of  a major 
IT project dedicated to recovery of  debt owed to 
TWC, which helps sustain a strong unemployment 
trust fund for Texas employers and workers.

Photo: TWC Commissioners and award recipients, including: Angelo Ferrazzano, Beatrice Flores, 
Abel Gutierrez, Debbie Tilbury, Jewell Patricio, Denise Williams, Joe Vermillion, Lisa Lyons,  
Mary Alice Jaimez, and Daniel Davis.

Claudia Peden manages Policy Development Quality Assurance and Program 
Evaluation for Vocational Rehabilitation Services (VRS). Claudia balances the 
integrity of  a Manager in TWC’s VR Program Policy and Support Division and 
teaches essential background and business processes best practices. She has made 
outstanding, conceptual and enduring internal and external contributions to VRS. 
Her professional management style enhances the skills of  her staff  through her 
experience, and emphasizes thoughtful actions. Photo: Claudia Peden (centered) with TWC 

Commissioners and Executive Director.
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2018 2nd Quarter Individual Star Award
Justine Parcher

2018 1st Quarter Group Star Award
Appeals RPI Team

2018 1st Quarter Individual Star Award
Jorge Gonzalez

2017 3rd Quarter Individual Star Award
Laurie Richard

Jorge Gonzales always reflects a positive attitude and a great sense of  
commitment for serving the public in the most effective and efficient manner 
possible. During Hurricane Harvey, Jorge was responsible for training our UI 
specialist staff  to handle DUA cases, disaster separations and issues and OMS 
assignments. He ensured proper distribution of  accurate information to UI staff. 
When information was missing or unclear, he personally contacted claimants to 
guarantee their claim was expedited and payable.

The Appeals program provides unemployment 
benefit claimants and employers the opportunity to 
challenge an adverse TWC decision on employee 
and employer benefits. Also, the Appeals program 
conducts hearings for child care recipients who have 
been denied child care funding.

The improvements the Appeals program staff  
implemented though Rapid Process Improvement 
(RPI) is estimated to have saved $5.1 million from 
FY 12 to FY 16. In reducing the cost per decision 
from $114.92 in FY 12 to $107.52 in FY 16, TWC 
saved $3.2 million. Appeals staff  also saved an 
estimated $2 million for the UI trust fund.

Photo: TWC Commissioners and award recipients, including: Melissa Butler, Hugh Daniel, 
Regina Hajek, Jennie M. Rohrbough, Scott E. Melton, Adam Wyma, Charles Sutherland,  
and Sheila Baines

In August 2017, Justine Parcher was assigned to be the Human Resources subject 
matter expert for a digital signature pilot to automate the sending and receiving of  
new hire forms for TWC. She automated the process by which TWC sends 11 new 
hire forms to the candidates and what happens when those forms are returned to 
TWC for onboarding. She also created template forms, which other HR staff  now 
use to process documents needed for new hires.

Laurie Richard is a systems analyst for Information Technology, 
IT Infrastructure Services. She has exhibited dedication and 
perseverance by automating the Internal Revenue Service warrant 
process. Laurie has maximized the power of  innovation and 
partnerships to boost superior business outcomes, which is 
perfectly aligned with TWC’s vision.

Photo: Laurie Richard (second right) with 
TWC Commissioners.

Photo: Jorge Gonzalez (second right) with 
TWC Commissioners.

Photo: Justine Parcher (second right) with 
TWC Commissioners.
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FOLLOW US         

Texas Workforce Commission
512-463-2222
www.texasworkforce.org

Alamo
210-272-3260
www.workforcesolutionsalamo.org

Borderplex
915-887-2600
www.borderplexjobs.com

Brazos Valley
979-595-2800
www.bvjobs.org

Cameron County
956-548-6700
www.wfscameron.org

Capital Area
512-597-7100
www.wfscapitalarea.com

Central Texas
254-939-3771
www.workforcelink.com

Coastal Bend
361-885-3016
www.workforcesolutionscb.org

Concho Valley
325-653-2321
www.cvworkforce.org

Greater Dallas
214-290-1000
www.wfsdallas.com

Deep East Texas
936-639-8898
www.detwork.org

East Texas
903-218-6400
www.easttexasworkforce.org

Golden Crescent
361-576-5872
www.gcworkforce.org

Gulf Coast
713-627-3200
888-469-5627
www.wrksolutions.com

Heart of Texas
254-296-5300
www.hotworkforce.com 

Lower Rio Grande Valley
956-928-5000
www.wfsolutions.org

Middle Rio Grande 
830-591-0141
www.wfsmrg.org

North Central
817-695-9184 
www.dfwjobs.com

North East Texas
903-794-9490
www.netxworkforce.org

North Texas
940-767-1432
www.ntxworksolutions.org

Panhandle
806-372-3381
www.wspanhandle.com

Permian Basin
432-563-5239
www.workforcepb.org

Rural Capital Area
512-244-7966
www.workforcesolutionsrca.com 

Southeast Texas
409-719-4750
www.setworks.org

South Plains
806-744-1987
www.spworkforce.org 

South Texas
956-722-3973
www.southtexasworkforce.org

Tarrant County
817-413-4400
www.workforcesolutions.net

Texoma
903-957-7408
www.workforcesolutionstexoma.com

West Central
325-795-4200
800-457-5633
www.workforcesystem.org 


